ID Task Name Start Finish
2013 [3Q13 [4Q13 [1Q14 [2q14 3014 [4Q14 [1Q15 2015 [3Q15 [4Q15 [1Q16 [2Q16 [3Q16 |
1 |M-Trust Upgrade - Phase 2 Mon 9/30/13 Fri4/22/16
2 Project Management & Support Mon 9/30/13 Fri 4/22/16 9/30 4/22
3 Security Mon 9/30/13 Fri11/8/13 9/30‘7 11/8
4 Report Output Mon 10/14/13 Fri 11/8/13 10/14)5, 11/8
5 Correspondence Mon 10/28/13 Fri 1/17/14 10/2 1/17
6 Online Help Structure Mon 12/9/13  Fri 2/28/14 12/9,, 2/28
7 Employer Online Payroll Insurance Reporting Mon 1/20/14 Fri5/9/14 1720 mmmmn 5/9
8 | Wagesand Contributions Mon 3/3/14  Fri 6/20/14 33 v 6/20
9 Monthly Processing Mon 4/28/14 Fri 7/4/14 4/28), 7/4
10 Employer Online Contribution Reporting Mon 6/2/14  Fri 10/17/14 6/ 10/17
11 Withdrawls Mon 8/11/14 Fri 10/17/14 10/17
12 Membership Mon 9/15/14 Fri 11/21/14 9/15¢ 11/21
13 Employers Mon 10/20/14 Fri 10/31/14 10/20+ 10/31
14 Buybacks Mon 11/24/14 Fri 6/5/15 11724, 6/5
15 | Benefit Calculations Mon 3/2/15  Fri11/6/15 32 e— 11/6
16 Online Active Member Account Information Mon 7/6/15  Fri 10/23/15 L 7/6), 10/23
17 Online Retired Member Account Information Mon 8/31/15 Fri 10/23/15 8/31), H 10/23
18 Annual Processing Mon 10/26/15 Fri 1/29/16 10/2"5‘7v 1/29
19 Systemwide Functions Mon 12/14/15 Fri 1/8/16 12/14), h 1/8
20 Operator Functions Mon 1/11/16 Fri 2/5/16 /11 ‘7 2/5
21 On-demand Processing Mon 1/25/16 Fri 3/4/16 1/25? 3/4
22 | Online Forms Mon 2/15/16 Fri 4/22/16 2/15), 4/22
23 Parameters Mon 12/8/14 Fri 12/19/14 12/8) 12/19
24 | Tables Mon 12/22/14 Fri1/16/15 12/22 = 1/16
Task Inactive Summary External Tasks
Split Manual Task I I External Milestone ®
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Project: M-Trust Phase 2 Summary 1 Manual Summary Rollup Progress
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